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T he success of a community association depends 
on the Board of Directors maintaining the finan-
cial health, governance, and overall well-being 

of the community. These dedicated volunteers often spend 
countless hours collaborating with the management team 
and subject matter experts to meet the community’s needs. 
But what happens when a board member steps down due 
to health, family obligations, relocation, or simply choosing 
not to run again? Without a plan, there is a potential for 
gaps in leadership which will disrupt operations and poten-
tially set back progress made.

Just as large corporations rely on succession planning to 
ensure continuity, community associations should adopt sim-
ilar strategies. A well-designed succession plan minimizes 
delays, preserves institutional knowledge, and fosters trust 
within the community.

How to Build an Effective Succession Plan:  
The ABCs
A – Acknowledge the Need for Volunteers

Boards should actively encourage homeowner involve-
ment through committees. Committees provide an entry 
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point for owners to learn about governance and deci-
sion-making processes. This type of exposure builds interest 
and prepares future leaders for board service. It’s important 
however not just to create and fill the committees. They 
should be given meaningful roles, and the Board should 
invest the time to ensure the ideas and suggestions the 
committees develop are given attention by the Board. 
Otherwise, the members agreeing to volunteer will quickly 
become disengaged and/or jaded.

B – Board Leadership Development Training 
and Education

Education is essential for effective governance. The 
Community Associations Institute New Jersey Chapter (CAI 
NJ) offers a Board Leadership Development Training Course 
designed for current and prospective board members. 
This program covers essential topics such as governing 
documents, board obligations and organization, commu-
nications, financial management, professional and vendor 
relations, rules and regulations, due process and alternative 
dispute resolution (ADR), elections, and risk management. 
It also emphasizes legal and ethical responsibilities under 



27J A N U A R Y  2 0 2 6

CONT INUES  ON PAGE  28

Architecture & Design
Benchmarking

Building Envelope
Capital Reserve Studies

Civil Engineering
Concrete Restoration

Energy Services
EV Charging Guidelines & Feasibility

Expert Witness
Façade Inspections

Forensics, Litigation & Insurance Claims
Local Law Inspections

Mechanical, Electrical, Plumbing
Parking Garage Restoration

Structural Engineering
Transition Studies

federal and state laws. Both new and 
experienced board members, as well 
as committee members, are strongly 
encouraged to complete this course. 
Learn more on the chapter’s web-
site: https://cainj.org/bld/. Best of 
all, the course is free for all CAI-NJ 
Homeowner Leader Members!

C – Create and Communicate 
a Succession Plan

Before completing the written suc-
cession plan, the board should eval-
uate how to communicate effectively 
and efficiently with residents. Requests 
for volunteers should be ongoing and 
aligned with the number of commit-
tees within the association. Personal 
outreach, such as one-on-one con-
versations between board/committee 
members and neighbors, can have a 
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positive influence for joining a commit-
tee or attending a board meeting. The 
plan should also specify how informa-
tion will be shared, such as through 
the association’s website, newsletters, 
or board meetings. Establishing a 
clear, adaptable succession plan is 

essential to ensure smooth leadership 
transitions and maintain stability.

Succession planning is not just a 
best practice; it’s a necessity for com-
munity associations. By acknowledg-
ing the need for volunteers, investing 
in leadership development, and cre-
ating a transparent plan, boards can 
prepare their communities and set the 
stage for success. 

If you are interested in volunteering 
at your community, there is no time like 
the present to reach out to the board 
and see where you can assist. 

SUCCESSION...
from page 27.

At Felsen Insurance Services, one size 
DOESN’T fit all. Using our experience and 
expertise we work with your property 
manager and board to design an insurance 
program based upon your community needs. 

Felsen Insurance Services, Inc. 

CAI-NJ advises that for training, marketing or other pur-
poses, all events may be recorded, videotaped and/or pho-
tographed. By attending a CAI-NJ event, the registrant(s) 
consents to the use of his/her image by CAI-NJ and agrees 
to waive any claim for the use of his/her image, including 
without limitation, the appropriation of his/her image for 
commercial purposes or the invasion of his or her privacy.

“Succession planning is 
not just a best practice; 
it’s a necessity 
for community 
associations.”


