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In the face of its recent reorganization and enhanced computer system, it was
really only a matter of time before the trade community started to see Customs
and Border Protection ("CBP") better organize its enforcement efforts, and now
the first tangible step has been publicly disclosed.
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When the concept for the Centers for Excellence and Expertise was rolled out, it
was logical to expect that CBP would combine the enhanced computer
capabilities of the Automated Commercial Environment with information
developed from the industry focused CEEs. That meant, we would eventually
see CBP relying on computer analytics and internal expertise to help the agency
pinpoint where to focus its enforcement efforts. Over the years, we had seen
those with the most experience retire. CBP and Immigration and Customs
Enforcement seemed to lose their ability to make serious fraud cases. Yes,
criminal cases for trade fraud, involving for example for antidumping and export
license violations, continued to be brought, but it has been a long time since we
have heard about a really significant civil penalty. Sure, some smaller fish got
caught, and many of them did some really dumb things. Others who got caught
just plain cheated. Now, however, CBP has launched a round of “informed
compliance” letters, which are really warning letters to the trade community.
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