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Les Gold will be speaking on "Finding Your Next Great Employee: The
Importance of Succession Planning," at the TEC 2018 Conference, presented by
PSA Security Network. This panel will take place on Tuesday, March 13, at 2:30
PM (MST).

We ve all felt the pain of having a key position unfilled for months, getting
bogged down behind training plans, or even postponing retirement because
there is no identified backfill. Whether you are an owner, manager, or an
individual contributor, open positions can have an impact on the productivity of
everyone. Succession planning for all positions is critical to the continuity of
business, employee retention, and short and long-term success for companies
large and small. This panel brings decades of experience in succession
planning at all levels to a discussion about planning for your team and company.
Learn how to succession plan for all positions, methods to stay on top of the
process, and how to keep your company running on all cylinders through
change.

Learning objectives: 

■ Discuss the need for succession planning at all levels within a company,
including ownership. 

■ Share methods and tools to help in the succession planning process. 

■ Evaluate how succession planning impacts employee retention, profitability,
and company reputation. 
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