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Andrew Spitser is speaking on the panel, "Future-Ready Firms: Leadership
Perspectives on AI Adoption," at the TAG Alliances Fall 2025 International
Conference on October 24, 2025. 

About the panel... 

As artificial intelligence rapidly transforms the professional services landscape,
firm leaders are facing complex decisions around adoption, investment, and
implementation. This panel brings together leaders from law and accounting
firms who will share their perspectives on how AI is reshaping internal
operations, client service, and long-term strategy.

Panelists will explore a range of leadership-level considerations, including
financing and ROI of AI tools, training talent, cybersecurity and data integrity, as
well as the ethical and regulatory implications of AI use in professional settings.
Our open and candid format will also allow us to hear some views of skepticism
about AI. This session is designed for firm leaders looking to gain practical
insights into how peers are managing both the opportunities and risks of AI,
from innovation to governance. Additionally, this session will feature an
opportunity for attendees to see and even interact with AI tools.

Topics to be discussed, include:
- Strategic investment and budgeting for AI adoption;
- Workforce readiness and training across departments;
- Ethical and regulatory frameworks for AI use;
- Client expectations and trust in AI-enhanced services; and
- Data security, privacy, and risk mitigation.

Whether your firm is just beginning to explore AI or is actively deploying
solutions, this session will offer valuable leadership insights to help you navigate
what’s next.
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TAG Alliances is one of the world’s largest multidisciplinary alliances of independent professional services firms,
with 275+ member firms operating in 110+ countries. 
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