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Supervisors and managers need to constantly develop their leadership skills.
Managing a team takes a special set of abilities, and with labor and employment
laws constantly changing, it is important that they are well equipped to manage a
team. In this Illinois Chamber of Commerce program, presenters Jon Hoag and
Michael Hughes will focus on: 

● Employee discipline 

● Internal communications 

● Managing the union workforce 

● Performance evaluations 

● Employee privacy rights 

● Preventing harassment, discrimination and bullying 

● Medical Issues


